John Muir Medical Center
Walnut Creek Campus

324-bed acuie care facility

[Designatedias the enly trauma
center for Contra Costa County
and pertions of Selane Ceunty.

O 77 Case Carts Delivered for

Surgjcali Procedures in 2006
(Main ©:R: + [Labor & Delivery)

115,802 ltems Sterilized 1in
20)0)8




CPD Space and Inventory
ISsues

- ¢ Due tovoelume of inventory wire
¢ CPDwas Frunning out action shelves were becoming

of floor space! extremely heavy and there was a

¢ Wire storage shelves were danger of becoming overloaded
antiguated and at Needito prevent potential staff

maximun hoelding Injuries to back, shioulder, elloow

CAPACITY. and WiiSts:

: - Continualineed teradd mele
Without updating, CID techinelogically advancedisuraical
woulginecome unahleto instrument systems.

MEEt the Increasingneeds
effthe' OR tejadd
InstrUmEentsianaisuppIIes

saiely and effiicienly:




Space and Inventory Issues

Continued

¢ CPD needed a way to better
controel and manage valuable
Implant sterage for (2)
Venders aswell'as update
repoerting and management

[PrOCESSES 0 PELLer Identily
uhe true value off implant
IAVERLOKY:

Projected S 2 IVinllien
RNEEEE o CRIDEXPARSION!




What 1s Hanel Rotomat?

¢ It is a total
turnkey
solution for a
complete
automated
sterage and
retrieval
system.




What does Hanel Offer?

Hanel Rotomat tailors the interior storage to the most
varied of requirements.

Hanel Rotomat looks after thousands of individual items
In an orderly and protected environment - ready for
retrieval at the touch of a button.

Hanel Rotomat provides an/innovative L ocal Network and
Internet Capanilities.

Seftware currenitly used by CPD. (lI-Doec and MeliKesson)
camn Work efifectively with the Hanel sterage systems.

“GeodSs to User™ Is the motto, net USer to geods.

e required rems are brought to the ergonomic retrieval
REIght at theteuch olfia buitten!

Saliety 1s ol paramoeunit rnmipertance. Noe climibrng o
ladders; greatly reducedidanger el aceldenits!




From Germany to Port of Oakland
Hanel Arrival




Each Hanel wall weighs 800Ibs!
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Hanel unit takes shape




How did we manage the project?

It was with
Exceptional

Team Work!




After three weeks
our accomplishments
are realized!




From This....




To This!




From a Maze...




To Amazing!




From narrow and Cramped...




To Organized, Safe and Efficient




Valuable Implant Inventory Storage







Hospital and Department Benefits:

¢ The $1.2 million cost of

expansion for John Muir
CPD s eliminated.

Organization ofi Inventory.
enhanced By asingle
storage lecation with
Ergenomic, easy erder
pPICkIng capability and
compuier controlied
ACCESS:

Seareh, travel ane pIck
tinAEs are reduced by,
Enanline thE GRERLGIF e
PICKIILEMS (e a cEnbial
|ejeziifo)f).

¢

¢

Over 60Y% more storage
capacity!
Inventery control Is

dramatically impreved
wWith Hanel autemation.

Valtable Implants
managed inia controlled
SUlfreURAING.

ASalEr EmiployEENNVOIIK
eEnvironment.

OpUMUmMIUSE Gl Sterage
VelUme; due ternergine:
epPNIZEG Sioage!




Thank You!

o 4

| th Muir Gtr I’rnuassihg Dapartmani

“Stevility is our JRusiness” JOHN MUIR




Contact Information:

HANEL STORAGE

SYSTEMS
121 Industry Drive

Pittsburgh, Pennsylvania 15275
mel: (412) 787-3444

Fax: (412) 787-3744
E=Vianitpie@hanelius

Internet: www.hanel.us




